
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, General Manager 

DATE: January 15, 2021 

RE: Ordinance No. 21-1923 – Increasing Water Rates By Five Percent 
(5.0%); Establishing A Date For A Public Hearing; And Providing For 
An Effective Date 

In adopting the 2021 Ketchikan Public Utilities Operating and Capital Budget, the 
City Council approved appropriations for the Water Division based on a five percent 
increase in water rates. The attached ordinance was prepared by Finance Director 
Michelle Johansen, who requested that it be placed before the City Council for 
consideration at its meeting of February 4, 2021. If adopted, Ordinance No. 21-1923 
provides for increasing water rates by five percent effective April 1, 2021.  

The net effect of the rate increase is detailed in the Finance Director’s transmittal 
memorandum and requires little elaboration on the part of my office. Failure to enact the 
proposed increases will result either in a need to reduce authorized 2021 Water Division 
expenditures by $157,000 or to decrease Appropriated Reserves of the KPU Enterprise 
Fund by an equivalent amount. I concur with Ms. Johansen’s recommendation. 

Also attached for City Council reference is a copy of my office’s January 15, 2021 
report regarding utility rate increases that was prepared at the request of 
Councilmember Flora. The City Council should note that the table reflecting Electric 
Division budgeted, existing and proposed staffing has been slightly revised to correct 
inadvertent errors in the original version. 

The Water Division Manager and Finance Director will attend the City Council 
meeting of February 4, 2021, in order to address any questions and/or concerns that 
Councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion approving in first 
reading Ordinance No. 21-1923 increasing water rates by five percent (5.0%); 
establishing a date for a public hearing; and providing for an effective date. 

7b(2)



 
Recommended Motion:  I move the City Council approve in first reading Ordinance No. 
21-1923 increasing water rates by five percent (5.0%); establishing a date for a public 
hearing; and providing for an effective date. 
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